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LVMPD EXPLORERS 2017 PERSPECTIVE
Sheriff’s message:
The Law Enforcement Explorer program is an invaluable asset to the men and women of the
LVMPD. The program allows our department members a way to positively reach a diverse
group of young adults in our community and it offers those who haven’t yet decided on a
policing career the opportunity to survey what we do. I invite you to see for yourself the affect
the program has on our agency.

EXPLORER COMMANDER’S message:
The LVMPD Explorer Program is a great resource that helps young adults in our community
discover different pathways to careers in law enforcement. Since joining the LVMPD Explorer
Program I have experienced many exciting things that most people my age never will. The
program has exposed me to the various units and sections at LVMPD where I might work one
day once I hire on with the department. It’s also helped to ignite my interest in the profession.
One of the most important outcomes of the program is it has allowed me to develop as
a leader and to build my confidence which directly led me to the position of Explorer
Commander. Being taught by officers, dispatchers and crime scene analysts who currently
work in these fields is such a worthwhile experience and one that I will value forever. I plan to
use their teachings as I look to begin my career in law enforcement.
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Mission
The intent of Law Enforcement Exploring is to
educate and involve youth in police operations,
to interest them in possible law enforcement
careers, and to build mutual understanding.
Exploring provides an understanding of the law
enforcement function within the community,
whether one enters the field of law enforcement
or not. Through involvement, the Explorer
Program establishes an awareness of the
complexities of police service.

History
For nearly 40 years the Las Vegas Metropolitan Police Department has partnered with the community by providing a resource for young adults
interested in careers in law enforcement. The LVMPD’s first police explorer post was chartered on October 1, 1978. Over the next 20 years the
program became more robust and membership grew allowing each LVMPD sub-station to host a program of its own. In 2007 a post specializing
in Crime Scene Investigations, the first of its kind in the nation, was formed. Given the success of the CSI post, in 2011 programs focusing in
Dispatch and Corrections were added. In 2014 the police explorer program was restructured to the seniority-based system it’s known for today.
Throughout its existence, the LVMPD Law Enforcement Explorer Program has enabled countless members to secure careers in law enforcement
with agencies both local and abroad and plenty more who went on to pursue careers in the private sector

3

4

LVMPD EXPLORERS 2017 PERSPECTIVE
Advisors
Advisors are the adults responsible for providing leadership, guidance, and
training for each of the Explorers in the program. Each post is headed by an advisor
and is assisted by associate advisors. They are commissioned officers and civilian
department employees who volunteer their time to mentor and teach our young
adult members.
Our Advisors care about the success of our Explorers and strive to be positive role
models, mentors, counselors, and teachers. They are dedicated to the program
and prepare each Explorer to become a leader in society. Advisors expose
Explorers to the many facets of the law enforcement profession so they can make
an educated decision and decide if they are up to the challenges of the career.

PROGRAM OVERVIEW
Law Enforcement Exploring is a national volunteer organization designed to educate youth by creating and developing an interest in law enforcement.
The LVMPD Explorer Program exposes young adults to careers in policing by matching their interests in four specific areas: Crime Scene Investigation,
Corrections, Dispatch, and Police. In addition to the training they receive, the LVMPD Explorer Program also aims to develop and refine qualities such as
maturity, responsibility, character, civic duty, and personal fitness.
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Comprised of young males and females ages 16-20, the program is led by youth members under the supervision and guidance of adult advisors who are
employed by LVMPD as commissioned officers and civilians. Through weekly meetings law enforcement explorers receive training that is similar to what
sworn and civilian law enforcement personnel receive. They are also afforded the rare opportunity to observe law enforcement in action through ride
alongs and sit alongs with members of the Las Vegas Metropolitan Police Department.
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PROGRAMS
CORRECTIONS

Corrections Explorers meet inside the Clark County Detention Center, a facility that houses over 3,000 inmates
and sees more than 70,000 bookings per year. Among many other things, Explorers learn how to work access
controls like interior and exterior doors. They are also trained on how to use the jail’s camera system. Explorers
lean how to watch over inmates to ensure safety within the jail.

CRIME SCENE INVESTIGATION

CSI Explorers learn the basic principles behind identifying, documenting and recovering evidence found at a
crime scene. By learning the duties of a crime scene investigator, they’re exposed to a variety of investigative
techniques used to document the crime scene including photography, evidence recovery and processing for
latent fingerprints.

DISPATCH

MetroComm, the LVMPD’s dispatch center receives over 3 million calls annually and dispatches officers to
nearly 600,000 events per year. Dispatch Explorers use state of the art simulators to learn exactly how to take
critical 9-1-1 emergency phone calls and how to send officers to calls for service using the Computer-Aided
Dispatch system.

POLICE

As a Police Explorer, young adults learn exactly what it takes to be a police officer. Explorers are taught basic
police procedures that will give them the knowledge on how to handle emergency calls for service safely and
effectively. Our Police Explorers are divided into 4 groups called phases, based on seniority. Explorers spend 6
months in Phases I, II and III; they remain in Phase IV until they separate from the program. To advance to the
next phase, Police Explorers must pass a written test or practical scenario in addition to a physical fitness test.
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Financials

HOURS VOLUNTEERED

Income Total:

$64,914.07

Expense Total:

$57,148.62

Competition Expenses:

$12,557.74

Indirect Fundraising:

Event Type ...................................# Events ................ Total Hours
General (dept sponsored) .....................143 ......................... 4730.5
Recruiting .................................................19 .................................63
CSI specific................................................ 8 .............................. 358
Fundraising ................................................ 2 ..........................1935.5
Outside volunteer hrs ............................n/a .......................... 1019.5
Other ...........................................................7 ................................ 69
Total ..........................................................179 .......................... 8175.5

$928.12

Direct Fundraising:

$46,660.28

Operating Expense:

$10,936.48

Our Impact
The Las Vegas Metropolitan Police Department is committed to the people it serves. As our community changes, so must the LVMPD. Our explorer
program offers the agency an opportunity to impact the community in two distinct ways. First, to bridge the gap between young adults and the police.
And second, to ignite a passion within our teens to pursue careers in the noble profession of policing. We recognize the importance of diversity within our
agency and are proud that our members make up a true cross section of the Las Vegas community.
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Member spotlight
GABRIELLE GUERRERO
I joined the Explorer program at 16 years old and was a member for five years. Being in the CSI Explorer post allowed
me to view alternatives to a law enforcement career other than being a police officer. The program shaped me into who
I am today. It helped me build confidence, to take charge in various situations, and to serve my community. I quickly
was able to grow into a leadership position, all while learning the duties of a Crime Scene Analyst. Being an Explorer
gave me an advantage by preparing me for exactly what comes with this position. I think because of that opportunity
I was able to find something that I am truly passionate about. It helped me with my education, my testing for this
position, and the confidence I needed to get the job. Now, as a Crime Scene Analyst with the LVMPD, I owe my career
to the program and it feels great to be able to serve the community, help catch suspects and as an advisor to pass on
what I know to current Explorers!

ANDREW LETCHWORTH
As a newer member of the program I’ve enjoyed every aspect and have learned much about both myself and a career
in law enforcement. I grow more excited about a career with the LVMPD with every meeting and with the skills and
procedures I’m learning which will prove invaluable as I strive for my goal to become a police officer. I’m so grateful for
the commitment of my peers and the dedicated advisors who give their time to this awesome program. Since I joined,
my own level of self-discipline has grown immensely. This is a direct result of the instruction and guidance of the
committed officers who work hard to help us achieve our greatest potential and push us to be the best possible version
of ourselves. I look forward to my journey through the Explorer Program and know that it will help me become a better
police officer as well as a more well-rounded and confident person.
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